
Last month we saw biggest series of kidnappings in recent history – 
within the span of two weeks, we witnessed two separate incidents 
where 40 odd seafarers got kidnapped for ransom.

It is a staggering amount. As an industry, we rarely see kidnapping 
numbers hit double digits. We’re used to pirates being tied down 
by the logistics of their operation.  Hit & run tactics are usually done 
on small, agile vessels that can carry a small number of people. 

The game is changing. 

The attacks on the Nave Constellation and the Duke showcase 
one thing above all else. That pirates, are willing to adapt, and 
improvise in order to achieve their goals.  We are dealing with a 
criminal element that is ruthless in its capacity - they cannot, and 
will not stop, regardless of the consequences.

Make no mistake, they cannot be fought using half-measures. 

There’s a truth here that the maritime industry needs to accept; 
if you take your ships into West Africa without proper hardening 
measures in place, all you’re doing is playing Russian roulette with 
the lives of the people who depend on you for their safety and 
security. 

Razorwire simply does not work - you’re effectively trying to 
keep your seafarers safe using a method of defence that can be 
countered by a wet blanket.

When you purchase such hardening measures, you’re not buying 
security for your vessel; you’re simply buying the illusion of security 
in order to meet an arbitrary budget. 

Ineffective hardening measures provide ineffective defence. 
Security does not work in half-measures. Improper defensive 
measures might as well be non-existent defensive measures.

However, there’s actions that a company can take in order to deny 
access to their vessels, be that in the form of barriers, armed guards 
or naval escorts. 

But quite often maritime companies work with a small budget and 
a small profit margin, and their security officers are given a short 
leash. 

Well, here’s the truth of the matter.

If you can’t afford to properly harden your vessel before transiting 
through West Africa, you can’t afford to go trading In West Africa in 
the first place. 

YOU CANT FIGHT PIRACY 
WITH HALF-MEASURES



It’s a hard reality to face, but maybe it’s one that the industry needs 
to come to terms with. 

Pirate attacks don’t just hit your bottom line. It’s not an extra zero 
at the page of some arbitrary balance sheet or an extra addendum 
to your insurance contract.

Piracy costs lives. People die.

Just take a look at one of the most recent kidnappings in the Gulf 
of Guinea, involving the oil Tanker, Elka Aristotle. 

During an attack that took place on November the 4th off the coast 
of Togo, the pirates managed to make off with the crew of the 
unfortunate tanker. 

Thankfully, this week we saw the release of three of the Elka’s 
crewmen that had been held by the pirates for over a month.

But there were four seafarers kidnapped from the Elka Aristotle, 
not three. 

One of the kidnapped men, a Filipino national, died while in 
captivity. 

Reportedly, his death was due to an illness and not a direct action on 
behalf of the pirates. But it is no grand conjecture to say that things 
could have very well been different, had he not been captured.

Given the level of resources and access to technology that the 
maritime industry can bring to bear, there are no excuses as to why 
attacks such as the one on Elka Aristotle are allowed to happen.

We provide vessels with fire extinguishers in order to stop fires. We 
supply ships with first-aid kits to protect seafarers from grievous 
injuries. We put in CO2 detectors in holds to prevent seafarers from 
dying. How come we don’t apply the same logic to anti-piracy 
equipment?

Seafarer safety should not be a negotiable element. If the industry 
claims to care about the lives of its seafarers, then it needs to stop 
talking the talk and start walking the walk. 

Half-measures do not work. 

YOU CANT FIGHT PIRACY 
WITH HALF MEASURES


